Umpiring 2010
· This year I am Umpires Convenor on my own but have a wonderful committee who will be helping me.
· Thank you to Jackie, Emma, Ashley, Sandra, Leah, Alison and Tayla for offering your time to helping me this season.
· This year will see some changes being made to how the umpiring works at our club.
· Firstly there is a roster within our committee for who is in charge for each morning and afternoon slot:
	Week
	Morning (8am – 12pm)
	Afternoon (12pm – 5pm)

	Week 1                    
	20/3/10
	Erin
	Erin

	Week 2
	27/3/10
	Emma
	Alison

	Week 3
	17/4/10
	Jackie
	Jackie

	Week 4
	1/5/10
	Ashley
	Leah

	Week 5
	8/5/10
	Tayla
	Sandra

	Week 6
	15/5/10
	Erin
	Emma

	Week 7
	22/5/10
	Alison
	Ashley

	Week 8
	29/5/10
	Emma
	Sandra

	Week 9
	5/6/10
	Tayla
	Jackie

	Week 10
	19/6/10
	Leah
	Erin

	Week 11
	26/6/10
	Alison
	Sandra

	Week 12
	17/7/10
	Tayla
	Emma

	Week 13
	24/7/10
	Leah
	Alison

	Week 14
	31/7/10
	Ashley
	Sandra



· Erin away Week 7 and 8
Umpiring Rosters
· Umpiring Roster will be on the website (Week 2-7 and then 8-14)
· Due to the lateness of the draw being released Week 1 has been emailed out last night
· An email will be sent out each week to all umpires as well as it being on the website
· Everyone must reply with a quick yes to confirm they can umpire via email or text
· Please note that I will not be texting, calling or chasing people up this season to tell them their umpiring. It is each umpires responsibility to check their emails regularly and the website for information and rosters. 
· If you cannot umpire you must find someone to replace them of an equivalent standard (a contact list of umpires and badges was sent out to all umpires last night) and let me know who is replacing them
· This must be done by the Wednesday before the game
· You must let me know that you can umpire your game or the replacement for your game via text or email each week by the Wednesday
· As it is umpire your own this year, the team that the umpire is covering will receive the penalty forfeit if the umpire does not show up, NOT the team the umpire is in so it is vital that this system is adhered to
Role of Person on Duty
· The person on duty must make sure that every umpire is signed on prior to the game and initial next to each umpires name on the Baulkham Hills Sports Club umpiring sheet that will be pinned up on the board above the sign on sheet
· If an umpire does not show up then the person on duty must either fill that spot or find someone to cover it within 5 minutes of the game starting. If not we will be fined
· Any changes that are made need to be modified on the Baulkham Hills Sports Club umpiring sheet as I will be collecting it and using it as the true record for payment of umpires and to submit to the association each week
Mentoring
· There will be a book in the publicity folder in the gazebo. The book will contain the names of all our umpires and a few pages following their name
· The person on duty (you can mentor even when not on duty) needs to collect this book and take it to the court with them when mentoring an umpire
· Please put the date, time, grade and court you are watching the umpire on and take notes on what they need to work on, what they have improved on, what they are good at etc
· I will collect this at the end of the day and use it to help develop our umpires
· This will also let our umpires know that we care about them and are interested in developing them in their umpiring. It will also stop us from missing umpires who usually fly under the radar
· As I will be flat out on a Saturday this is the committees way to communicate with me so please use it well
· If you think an umpire is ready for badging please let me know either through the book or in person
· The badges are as follows:
· Red Award (book to do by yourself, 2 hour question and answer session, sit online theory exam, must get over 70%)
· Blue Award (BHSCND Carnival and Thursday night training games if needed)
· White Award (4 Saturday games, must be confident to umpire by themselves b y the 4th game)
· Green Badge (Umpire all junior grades comfortably)
· Gold badge (Umpire C and B grades in the afternoon)
· We badge all of the above. From then on it is national badges and they are in the hands of the association
Important Dates and Notes:
· Thursday nights will be used as umpire training nights if needed
· The committee will meet 3 times all up (before, mid and after season)
· I will email the committee the association umpiring report after each monthly meeting
· The roster is broken up into half days and everyone will do roughly four half days in the season

· If anyone would like to join the committee, learn to umpire or just help out where they can then feel free to contact me. My email address is on the website.
· Finally, as this year the entire draw is umpire your own, from 7’s – A1’s I ask that every be respectful of our umpires and their decisions. Remember that no one is perfect, everyone makes mistakes and the game would not be possible without the umpires.
Erin McCluskey
Baulkham Hills Umpires’ Convenor
